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OUR STRATEGIC REVIEW | OUR CLIENT CHALLENGE

INSIGHT
* Financial
« Compliance

R » Clients
ACTION
- « How has it changed?

 How does it compare?
 What should | do?

PROGRESS
» Goal/ Objectives / Tasks
« DIY guidance

Source: http://alseninc.com/bigdata-hvac-predict/



OUR STRATEGIC REVIEW | OUR CLIENT CHALLENGE

Source: http://alseninc.com/bigdata-hvac-predict/



VERSION 1.3 | Ul UPGRADE IMMINENT

ra

Business Plan 2

Late In next 30 days

© 35 new clients - 80% conversition rate

Newsfeed

_
31 JAN
Professional standards update - New Licensee

Events

Standards available: Client Review Read more

31 JAN
Research News - APL and Market and Economic
Updates. Read more

31 JAN
Research News - APL and Market and Economic
Updates. Read more

Financials
REVENUE
150k
$832,437
100k +30.07%
50K vs $640,000 (Budget)
Ok
EXPENSES
150k
$784,000
100k -63.33%
50K vs $480,000 (Budget)
Ok
Governance o
DUE THIS MONTH INVESTMENT COMMISSION
Optin 10 $igoe | |924%cftotal
REVENUE
FDS Vil $12,282 $115,754 total
FEE/ADVICE RISK AUDITS
90 clients $192,458 o Significant Dev
DUE CURRENT MONTH Required
0 clients $0 (0] Dev Required

Remediations

EBITDA
100k
50k
Ok

-50k

PRODUCTIVITY
$208,109

Revenue/Adviser

Clients

Leads

$2,063

Average Client Fee

Client Type (Rolling 12 Months)

[— |

Active Insurance
74 185
$287,426 $346,160

Year to Date p.{

$48,437
-69.73%
vs $160,000 (Budget)

19

Clients/Adviser

[
.

$117,799

Attrition

Passive
348

$618,777



THE STEPS TO BUILD A PROPRIETARY INSIGHTS ENGINE

From a standing start... zero data strategy!

— Client — Data — Engage a beta
workshop on Engineers / pilot client
desired build data group
insights Engage source models and Data in transit

data providers (API/ETL)

bridging tables

Data models /

Data source /

Client Design deposit UX Security Release
Engage data
warehouse
supplier —= Build Test, Data at rest =
Front end Development, Create a
design and Production regular release
wireframes — environments = schedule



LOOKING AHEAD...

* Consumer desire for ‘right solution at right time’
« Economic and market environment outlook
« A more active regulator with expectations towards real-time-compliance

« Don’t wait for adversity to innovate

There is a journey ahead, but the compounding return on effort will be reaped by those who start now.

So begin your journey, and get in touch if you want to discuss any aspect at all

linkedin.com/in/julianpitt



