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Important information

Confidential – may not be distributed without the consent of BetaShares Capital

This presentation is for financial advisers only and must not be distributed or made available to retail clients. 

This presentation has been prepared by BetaShares Capital Limited ABN 78 139 566 868, AFSL 341181 

(BetaShares). The information is general in nature only and does not take into account any person’s financial 

objectives, situation or needs. Investors should consider its appropriateness taking into account such factors and seek 

financial advice. It is not a recommendation to make any investment decision or adopt any investment strategy. 

Investments in BetaShares Funds are subject to investment risk and investors may not get back the full amount 

originally invested. Future outcomes are inherently uncertain. Actual outcomes may differ materially from those 

contemplated in any opinions, estimates or other forward-looking statements given in this presentation.

Past performance is not indicative of future performance. 

Any BetaShares Fund that seeks to track the performance of a particular financial index is not sponsored, endorsed, 

issued, sold or promoted by the index provider. No index provider makes any representations in relation to the 

BetaShares Funds or bears any liability in relation to the BetaShares Funds. 

Any person wishing to invest in a BetaShares Fund should obtain a copy of the relevant Product Disclosure Statement 

from www.betashares.com.au and consider whether the product is appropriate.



Why is the current focus problematic?
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A focus on short-term 

market behaviour:
Understanding 

our limitations

How should we 

construct portfolios?

 Leads to reactive behaviour, 

and attempting to “time the 

market”

 Obscures important longer 

term structural challenges 

 Our ability to predict the 

occurrence of market crash/rally 

is poor

 But we are reasonably accurate 

at predicting an asset class’s 

reaction to a given event 

 Plan for a range of scenarios, 

not just the outcome we think is 

most likely

 Does not necessarily mean 

we should use active 

managers or stick to vanilla, 

broad market investment 

exposures“It is far easier to figure out if something 

is fragile than to predict the occurrence 

of an event that will harm it.” 

Nassim Taleb, Antifragile, 2012

THE PROBLEM THE SOLUTION



Difficult for active managers to outperform over time

Sources: S&P Dow Jones Indices LLC, Morningstar. Data as at 31 December 2020. Past performance, whether actual or back-tested, is not indicative of future performance. Chart is provided for illustrative purposes and 
reflects hypothetical historical performance. The S&P/ASX Australian Fixed Interest 0+ Index was launched 5 September 2014. The S&P/ASX Mid-Small was launched 15 August 2011. All information prior to an index’s launch 
date is back-tested (not actual), using the methodology in effect on the index launch date. Please note there are inherent limitations with back-tested performance. 

SPIVA Year-end 2020 Australian Scorecard:
Proportion of Active Managers outperforming the Benchmark

0%

25%

50%

75%

100%

1 3 5 10 15

Performance Return Period (Years to 31 December 2020)

Australian Equity General (vs S&P/ASX 200 Index)

Australian Equity Mid-and Small-cap (vs S&P/ASX Mid-
Small Index)

International Equity General (vs S&P Developed Ex-
Australia LargeMidCap Index)

Australian Bonds (vs S&P/ASX Australian Fixed Interest 0+
Index)

Australian Equity A-REIT (vs S&P/ASX 200 A-REIT Index)

Fund categories, comparison benchmarks in brackets
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Broad market global equity indices offer less 
diversification

Confidential – may not be distributed without the consent of BetaShares Capital

Source: Bloomberg, BetaShares Capital. Chart is provided for illustrative purposes. Draw down data based on monthly total returns of the MSCI Australia Index (AUD) and MSCI USA Index (USD) for the period 31 March 1980 – 31 March 2021. The 

correlations shown between these two indices is calculated for the “Pre-GFC” period, up to 31 October 2007, and for the “post-GFC” period from 30 November 2007 You cannot invest directly in an index. Index performance does not take into account any 

ETF fees and costs. Past performance is not indicative of future performance of any index or ETF.

Australian and U.S. Equity Indices drawdowns: Mar 1980 – Mar 2021
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Pre-GFC: Lower global economic integration

US/Australian equity index correlation = 0.50

Post-GFC: Coordinated CB 

stimulus driving all risk assets

Correlation = 0.76



Equity index compositions change over time, which 
can increase risk
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Sector Breakdown of S&P500 Index has varied widely over time

Source: Bloomberg, BetaShares Capital. Data from 1 Jan. 1990 to 31 March 2021. Past performance is no guarantee of future res ults. Chart is provided for illustrative purposes and reflects hypothetical historical 
performance. Please see the Performance Disclosure at the start of this presentation for more information regarding the inherent limitations associated with back-tested performance.

Increasing concentration 

in IT during Tech Bubble
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Equity index compositions change over time, 
which can increase risk
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Five S&P 500 Companies (%)

Weight of Top 5 Companies in the S&P 500® Long-term Average (14.8%)

Source: S&P Dow Jones Indices LLC. Chart shows cumulative weight of largest five S&P 500 companies based on month -end constituents. Data from December 1970 to January 2021. Chart is provided for illustrative 
purposes. You cannot invest directly in an index. Past performance is not indicative of future performance of any index.



Introducing 

the Barbell 

Approach



What is a barbell strategy
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Single diversified 

exposure

MIDDLE OF THE ROAD

(Limited results)

“A Barbell can be any dual strategy composed of extremes, without the corruption of the middle” 
Nassim Taleb, Antifragile, 2012

A B



Generally 

robust through 

market cycles

Why use a barbell strategy

Confidential – may not be distributed without the consent of BetaShares Capital

The performance and diversification benefits of barbell strategies are well suited to 

volatile and uncertain markets, such as those we currently face. Barbell strategies:

Often add the 

most value in 

unpredictable 

markets

Should benefit from 

large changes in the 

market regardless of 

direction (known as 

“Convexity”/”
Positive Skew”)



What types of exposures to look for when 
constructing barbells
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Growth/Long-Duration 

Exposures

Value/Reflation

Exposures

Select exposures with distinctly different drivers of returns, that ideally “pull” in opposite directions

Example: Growth versus Value

 Harness Long-term Structural trends

 Disruptive/Emerging Companies

 Anticipate the Future

 “Next time will be different”

 Momentum

 Longer term time frame

 Leveraged to the Economic Cycle 

 Established Industries

 Learn from the Past

 “History repeats itself”

 Mean reversion

 Short/Medium term time frame

MIDDLE OF 

THE ROAD

(Limited results)
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Credit 

Industrial 

commodities
Financials

Energy
Emerging 

Markets 

US Large Caps

Technology

Long-term 

government 

bonds
Gold

Gold

Inflation-linked 

government 

bonds

Soft 

commodities
REITs

Exporters

1997-1999;

2011-2015; 
2000

2004-2006; 

2016-2017

2007-2008;

2010-20112000-2002

2008-2009;
2015-2016;

2018-2019

USD, JPY

Healthcare

Utilities

*Modelled on Bridgewater’s approach to asset 

allocation

Where to potentially find desired exposures for 
building barbells

Inflation 

expectations 

rising

Inflation 

expectations 

falling

Growth expectations falling

Growth expectations rising

US Small Caps

Growth

Vanilla Market 

Capitalisation 
Weighted Index 

Approach

Quality

Value



Portfolio 

Implementation

Examples



International Equity Barbell: U.S. Equities 
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Provided for illustrative  purposes only. Not a recommendation to make any investment decision or adopt any investment strategy.

BetaShares 

NASDAQ 100 ETF 

(ASX Code: NDQ)
Aims to track the 

performance of the 

NASDAQ-100 Index

BetaShares S&P 500 

Equal Weight ETF 

(ASX Code: QUS)

Aims to track the 

performance of the S&P 

500 Equal Weight Index

Growth/Long-

Duration Barbell

Value/Reflation

Barbell

NDQ QUS

QLTY

ETHI

RBTZ

HACK

CLDD

ERTH

ASIA

HJPN

INCM

FUEL
FOOD

BNKS

F100

HEUR

Equal Weight

Rising inflation expectations

Cyclical Growth

Smaller Size

Mean Reversion

Growth/Tech

Falling inflation expectations

Secular Growth

Large Size

Momentum
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International Equity Barbell: U.S. Equities
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Barbelling S&P 500 Equal Weight with Nasdaq 100 Index
Total return monthly indices (in AUD)

Nasdaq 

100

S&P 500 

Equal 

Weight

Nasdaq/ 

S&P 500 

EW Blend 

S&P 500 

(Mkt Cap) 

Total Return (p.a.) 13.87% 11.05% 12.89% 9.70%

Volatility 22.96% 14.79% 17.22% 13.71%

Sharpe Ratio 0.50 0.59 0.61 0.54

The last 25 years have demonstrated how the 

benefits of “barbelling” these two U.S. equity 
exposures may provide better overall risk adjusted 

returns than the broad market index

Source: Bloomberg, S&P Dow Jones, BetaShares Capital. Total Returns are shown in AUD for the 25 year period 31 March 1996 to 31 March 2021, all series rebased to a starti ng value of 100. The Nasdaq 100/S&P500 
Equal Weight Blend returns assume monthly rebalancing to a 50:50 allocation. For the calculation of the Sharpe Ratios an average risk-free rate of 2.3% was used. Not a recommendation to invest or adopt any investment 
strategy. You cannot invest directly in an index. Index performance does not take into account any ETF fees and costs. Past performance is not indicative of future performance of any index or ETF.



Australian Equity Barbell
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ASX Mid-Cap Growth

Secular Growth

Smaller Size

Momentum

Falling inflation expectations

Provided for illustrative  purposes only. Not a  recommendation to make any investment decision or adopt any investment strategy. 

Growth/Long-

Duration Barbell
Value/Reflation

Barbell

FAIR

ATEC

EX20

QRE

QOZ

QFN

ASX Fundamental Indexing

Cyclical Growth

Large Size

Mean Reversion

Rising inflation expectations

BetaShares Australian 

Ex-20 Portfolio 

Diversifier ETF 

(ASX Code: EX20)
Aims to track the 

performance of an index 

comprising the 180 largest 

stocks listed on the ASX, 

after excluding the 20 

largest (based on their 

market capitalisation).

BetaShares FTSE 

RAFI Australia 200 

ETF (ASX Code: QOZ)
Provides exposure to a 

diversified portfolio of 200 

Australian equities, 

weighted in a way that is 

reflective of the economic 

importance rather than the 

market capitalization.
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Australian Equity Barbell
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QOZ 

Index
EX20 Index

QOZ/EX20 

Index Blend
ASX200 TR

Total Return (p.a.) 10.00% 9.98% 10.04% 8.34%

Volatility 13.66% 14.15% 13.60% 13.49%

Sharpe Ratio 0.56 0.54 0.57 0.45

Barbelling ASX Fundamental Indexing with ASX EX-20 exposure
Total return monthly indices (in AUD)

Australian Equities are heavily skewed to value/cyclicals.

This Barbell provides balance:
 Accessing Growth: EX20 exposure that overweights

the midcap segment of Australian Equities 

 Accessing a dynamic value tilt with mean reversion: 
Through a Fundamental Indexing approach

Source: Bloomberg, S&P Dow Jones, BetaShares Capital. Total Returns are for the period 30 March 2001 to 31 March 2021, based on common index inception. All series rebased to a starting value of 100. The QOZ Index is the 
FTSE RAFI Australia 200 Index. For this analysis the Nasdaq Australia Completion Cap Total Return Index is used as the EX20 Index (noting that since 19 March 2021, EX20 seeks to track the Solactive Australia ex 20 Index). 
The QOZ/EX20 Index Blend returns assume monthly rebalancing to a 50:50 allocation. For the calculation of the Sharpe Ratios an average risk-free rate of 2.3% was used. Not a recommendation to invest or adopt any investment 

strategy. You cannot invest directly in an index. Index performance does not take into account any ETF fees and costs. Past performance is not indicative of future performance of any index or ETF.



International Equity Barbell: Weighted by country
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Provided for illustrative purposes only. As at 31 March 2021.  Not a recommendation to make any investment decision or adopt any investment strategy.

Growth/Long-

Duration Barbell

Value/Reflation

Barbell

NDQ QUS

QLTY

ETHI

RBTZ

HACK

CLDD

ERTH

ASIA

HJPN

INCM

FUEL
FOOD

BNKS

F100

HEUR

ASX Code Fund Name
Portfolio 
Allocation

QUS BetaShares S&P 500 Equal Weight ETF 30.0%

QLTY BetaShares Global Quality Leaders ETF 22.5%

ETHI BetaShares Global Sustainability Leaders ETF 20.0%

NDQ BetaShares NASDAQ 100 ETF 10.0%

HEUR BetaShares Europe ETF - Currency Hedged 7.5%

F100 BetaShares FTSE 100 ETF 5.0%

HJPN BetaShares Japan ETF - Currency Hedged 5.0%

Country weights

North 
America

69%

Europe 
developed
15%

Japan
8%



International Equity Barbell
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Country-weight matching MSCI World with Growth and Cyclical Barbells
Total return monthly indices (in AUD)

Int Equity Barbell MSCI WORLD NR

Total Return (p.a.) 18.50% 15.83%

Volatility 11.49% 10.77%

Sharpe Ratio 1.38 1.250
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International Equity Barbell

MSCI World NR AUD

Geographically diversification – combining growth 

and value in a barbell. 

The barbell portfolio shown here has outperformed all 
years since common inception, except 2016.

Source: Morningstar Direct, BetaShares Capital. Total Returns are for the period 29 June 2012 to 31 March 2021, based on common index inception. All series rebased to a starting value of 100. The International Equity 
Barbell returns are based on the performance of the relevant ETF (excluding for QUS), using each ETF’s index data for the period prior to inception, taking into account each ETFs fees and costs. For QUS, current index 
returns less fees and costs were used for the entire period, including 18 December 2021 when QUS’s investment objective changed to track the S&P 500 Equal Weight Index. The International Equity Barbell returns assume 

monthly rebalancing to the portfolio allocations shown on the previous slide. Not a recommendation to invest or adopt any investment strategy. You cannot invest directly in an index. MSCI World NR Index performance does 
not take into account any ETF fees and costs. Past performance is not indicative of future performance of any index or ETF.



Barbells within Fixed Income
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Provided for illustrative  purposes only. Not a  recommendation to make any investment decision or adopt any investment strategy.

Long Duration 

Barbell
Short Duration 

Barbell

USD

GGOV

AGVT

HBRD

AAA

QPONBetaShares Australian 

Government Bond ETF

(ASX Code: AGVT)
Aims to track the 

performance of an index that 

provides exposure to a 

portfolio of high-quality 

Australian government 

bonds

BetaShares 

Australian High 

Interest Cash ETF

(ASX Code: AAA)
Invests in nothing other 

than cash deposits with 

major banks, providing 

high levels of capital 

stability.Use these two exposures in Barbell to:
 Duration-match broad market fixed income index; OR

 Tailor Fixed Income barbell to suit investor preferences



Duration match the AusBond Composite 0+Yr Index:

 Higher expected return AND higher credit quality

Tailor AAA/AGVT Barbell:

 Seek longer duration: Even higher expected yield and roll return AND more equity diversification potential; OR

 Tactical shortening of duration for similar expected return to AusBond Comp

Barbells within Fixed Income

Confidential – may not be distributed without the consent of BetaShares Capital

Barbelling the “wings” for better higher expected returns or tailored duration exposure

AAA Weight AGVT Weight Duration (yrs) Yield Roll Fee
Exp Total Return 

after fee

100% 0% 0 0.55% 0.00% 0.18% 0.37%

80% 20% 1.57 0.76% 0.26% 0.19% 0.83%

60% 40% 3.13 0.96% 0.52% 0.20% 1.28%

40% 60% 4.70 1.16% 0.78% 0.20% 1.73%

20% 80% 6.26 1.36% 1.04% 0.21% 2.19%

0% 100% 7.83 1.56% 1.29% 0.22% 2.64%

Source: Bloomberg; BetaShares Capital, as at 26 April 2021. AAA is the BetaShares Australian High Interest Cash ETF and AGVT is the BetaShares Australian Government Bond ETF. Yield column shows weighted average 
Yield-to-Maturity per annum of each combination of AAA and AGVT. Roll column shows expected annual portfolio gains in addition to the yield-to-maturity, based on the current yield curve. Management cost column shows 
the weighted management cost of each combination of AAA and AGVT. Not a recommendation to invest or adopt any investment stra tegy. Past performance is not indicative of future performance of any index or ETF.
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CreditIndustrial 

commodities

Financials

Emerging 

Markets 

US Equities

Technology

Long-term 

government 

bonds
Gold Gold

Inflation-linked 

government 

bonds

Soft 

commodities
REITs

Exporters

1997-1999;

2011-2015; 
2000

2004-2006; 

2016-2017

2007-2008;

2010-20112000-2002

2008-2009;
2015-2016;

2018-2019

USD, JPY

Healthcare

Utilities

*Modelled on Bridgewater’s approach to 

asset allocation

Blending Fixed Income with Equities: Growth Investors 

Inflation 

expectations 

rising

Inflation 

expectations 

falling

Growth expectations falling

Growth expectations rising

Growth

Vanilla Market 

Capitalisation 
Weighted Index 

Approach

Overweight Growth equities > Can afford to tilt towards Credit 

ValueQuality
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Blending Fixed Income with Equities: Value Investors 

Inflation 

expectations 

rising

Inflation 

expectations 

falling

Growth expectations falling

Growth expectations rising

Growth

Vanilla Market 

Capitalisation 
Weighted Index 

Approach

Overweight Value equities > Prioritise high quality long duration fixed income

Value

Technology

Healthcare Quality
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Source: Bloomberg, BetaShares Capital. The chart shows total returns for the Nasdaq Global ex-Australia Banks Hedged AUD NTR Index (HJPN Index), S&P Japan Exporters AUD Hedged NTR Index (HJPN Index), MSCI World 
NTR AUD Index (MSCI World Index) and the Bloomberg Barclays Global Aggregate Corporate and Government-Related Scaled Index AUD Hedged (Global Credit Index). Recent reflationary periods are defined as periods when 
both the 10-year German Bund and US Treasury yields increased for a period of 12-months or greater. You cannot invest directly in an index. Index performance does not take into account any ETF fees and costs. Past 

performance is not indicative of future performance of any index or ETF.

Recent Reflationary Periods: 

Total Returns of Cyclical Equities versus Credit exposures



Inter-Asset Class Barbell: Value Investor 
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Provided for illustrative purposes only. As at 31 March 2021.  Not a recommendation to make any investment decision or adopt 
any investment strategy. 

Fixed Income:

Long-Duration Barbell
Equities: 

Value/Reflation Barbell

AGVT
QUS

CRED

GGOV

GBND

HJPN

INCM

FUEL

FOOD
BNKS

F100

HEUR

ASX Code Fund Name
Portfolio 
Allocation

QOZ BetaShares FTSE RAFI Australia 200 ETF 25%

QUS BetaShares S&P 500 Equal Weight ETF 15%

HEUR BetaShares Europe ETF - Currency Hedged 5%

HJPN BetaShares Japan ETF - Currency Hedged 3%

F100 BetaShares FTSE 100 ETF 2%

AGVT BetaShares Australian Government Bond ETF 25%

CRED

BetaShares Australian Investment Grade 

Corporate Bond ETF 15%

GGOV
BetaShares Global Government Bond 20+ Year 

ETF – Currency Hedged 10%

Balanced Portfolio Barbell -
Asset Class Allocation

(as at 31 March 2021)

QOZ

Australian 
Equities 
(25%)

Global 
Equities 
(25%)

Aust Fixed 
Income (40%)

Global Fixed 
Income (10%)
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Inter-Asset Class Barbell: Value Investor 
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Barbelling Value Equities with high quality bond exposure
Total return monthly indices

Inter Asset Class 

Barbell

Morningstar Aust 

M-Sec Balanced 

Index

Total Return (p.a.) 9.96% 8.56%

Volatility 6.70% 5.89%

Sharpe Ratio 1.18 1.11

Significant outperformance despite value exposure:

 Over this return period Value has lagged Growth 
and Broad market index exposures

 Combining value equities complementary fixed 

income reduces volatility and improves long term 
returns  

Source: Morningstar Direct; BetaShares Capital. Total Returns are for the period 29 June 2012 to 31 March 2021, based on common index inception. All seri es rebased to a starting value of 100. The Inter Asset (Value 
Equity, Long Duration Fixed Income) Barbell returns are based on the performance of the relevant ETFs (excluding for QUS), us ing each ETF’s index data for the period prior to inception, taking into account each ETFs fees 
and costs. For QUS, current index returns less fees and costs were used for the entire period, including 18 December 2021 when QUS’s investment objective changed to track the S&P 500 Equal Weight Index. Specific 

allocations to each ETF are shown on the previous slide, and performance assumes monthly rebalancing. The Morningstar Aust MultiSector Balanced Index is a TR AUD proxy market benchmark for balanced multi -sector 
funds consisting of underlying indices. Not a recommendation to invest or adopt any investment strategy. You cannot invest directly in an index. Index performance does not take into account any ETF fees and costs. Past 

performance is not indicative of future performance of any index or ETF.



You don’t have to predict the next market cycle
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Barbells allow you to potentially outperform 

without knowing the next market cycle:

 Robust in most market cycles 

 Often add the most value in unpredictable 

markets. 

What to be mindful of:

 Investors must be prepared to accept short-

term draw downs in a single building block, 

take a long-term, holistic view - focus on the 

overall portfolio return profile.

What to look for when 

combining Barbells:

 Predictable reaction to 

well understood risk 

factors

 Seek asymmetry (more 

upside than downside)

 Combine offsetting 

exposures



New Business Models (Adviser, Wealth 
Manager, Administrator, Full Service 
Provider) Which one fits your capabilities 
and your clients’ needs?

Chris Wrightson, Ironbark

Tony Lynch, FinClear

Moderated by Toby Potter, IMAP





MORNING TEA



How we give advice on Managed 
Accounts

Aaron Chew, Bongiorno Wealth Management

Daniel Stojanovski, Centrepoint Alliance

Joe Stadler, Bell Partners Advisory 

Moderated by Chris Mather, BT Financial



Communicating with clients on ESG

Angela Ashton, Evergreen Consultants

Dugald Higgins, Zenith Investment Partners

Leah Willis, Australian Ethical

Moderated by Alan Logan, Marcona Partners



Communicating with 
clients on ESG

May 2021

Leah Willis, Head of Client Relationships



Demand for responsible investing is strong across all 
age groups

Copyright 2021 Investment Trends. Australian Ethical/Investment Trends 2021 ESG Report. Reproduction prohibited 39



Investors are most concerned about environmental 
issues 

Copyright 2021 Investment Trends. Australian Ethical/Investment Trends 2021 ESG Report. Reproduction prohibited 40



Copyright 2021 Investment Trends. Australian Ethical/Investment Trends 2021 ESG Report. Reproduction prohibited 41

Advisers have an opportunity to help clients navigate ESG 
options 



How to transition to a new Managed 
Account program

Michael Bova, Family Wealth Advisory

Steven Jessop, Lonsec

Moderated by Toby Potter, IMAP



LUNCH





Managing the journey to self licensing

Mike Pope, LaVista Licensee Solutions



Mike Pope
CEO 
LaVista Licensee Solutions

The journey 
to self 
licensing



Agenda

Why do you want to be self-
licensed?

The role of RM

The Risk and Compliance 
Framework

Applying for an AFSL

Q&A on aspects of licensing…



Why the 
interest in 

self licensing?

Adviser feedback

Rising dealer fees

No longer see value in a 
dealer group

Don’t fit the philosophy

Royal Commission and 
FASEA interruptions

Institutional restructure

Frustration



What are some of the benefits?

Align values with your 
business and clients

Staff and 
management have a 

new purpose

Develop brand trust 
and relaunch the 

business

Review your 
investment and 
product strategy

Access to variety of 
industry tools, 

software, support

01 02 03

04 05



What are the challenges?

Understanding your 
RM responsibilities. 
The buck stops with 

you.

Strike the right balance between 
the freedom of self-licensing and 

remaining compliant.

Risk and Compliance 
Framework and 

regular meetings.

Distribution agreements! 
While all revenue flows to the 

AFSL, so do all expenses. 

Solutions to outsource 
compliance, training 

and technology.

01 03 05

02 04



Who are the Responsible 
Managers?

01

02 04

03

First steps

Have a clear objective on 
the reasons for an AFSL

Strategy to set 
out the process

Engage a professional to 
apply for an AFSL – 6 
months on average



What is an RM?

Ensure compliance obligations are 
being met. Fit and proper person.

Demonstrate you have the 
organisational competence (as 
required by section 912A of the Act).

Have appropriate skills and 
experience in supporting compliance 
culture.



The five options for responsible managers

Option Knowledge component (e.g. qualifications, training) Skills component 

(experience)
Option 1 Meet widely adopted and relevant industry standard or relevant

standard set by APRA

Three years relevant experience

over the past five years

Option 2 Be individually assessed by an authorisedassessor as having 

relevant knowledge equivalent to a diploma

Five years relevant experience over

the past eight years

Option 3 Hold a university degree in a relevant discipline and complete 

a relevant shortindustry course

Three years relevant experience

over the past five years

Option 4 Hold a relevant industry-specific or product-specific 

qualification equivalent to a diploma (or higher)

Three years relevant experience

over the past five years

Option 5 If not relying on Options 1 to 4, you need to provide a written submission thatsatisfies us that your 

responsible manager has appropriate knowledge and skills for their role.



What type of license do you need?

Financial services: Client types:

• Advice
• Trustee
• Custodial

• Retail
• Wholesale
• Both

01 02
Financial Products:

• Managed 
investment schemes

• Securities
• Carbon Credits

03



Structure and 
Application

Company

PartnershipTrusts

Responsible 
Managers

4

1 2

3



Proofs

People Proofs for each 
responsible manager:

• Statement of Personal 
Information

• qualification certificates

• two business references



More Proofs….

Fit and Proper person test….

• copy(ies) of criminal history check(s)

• copy(ies) of bankruptcy check(s)

• Organizational Competence



And more info…

• Signed Balance Sheet

• Profit and Loss Statement

• Cashflow Projection

• Application fee payment



AFSL stages of application

Prepare Core Proofs 
and financials

AFSL 
Preparation

Lodge 
application 
with ASIC

Lodgment

Arrange PI insurer, 
appoint financial auditor 

Draft approval

Compliance framework, registers, 
distribution agreements

Process set up

Scale + Growth



Scale and complexity 
of your business

Isn't it complex and 
confusing to set up an 
AFSL:

As a general rule, the smaller and 
simpler the business, the smaller 
and simpler your measures 
should be… RG 104.44



What resources do
I need?

Adequate financial, technological 
and human resources to carry out 
supervisory arrangements….s912A

Appropriate technology, time 
a patience to set up policies. 
RG 104.44



Compliance
framework

Who develops the policies?
Are you using an AFSL 
support service?

Are policies being followed?
Are external reviews 
conducted?



Registers 

Licensee Obligations

Templates Dispute 

Advice Policies

Licensee Policies

Risk Management

Compliance 
Committee

Risk and 
Compliance 
Framework




