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Who I1s T&C? ;l'

Solutions-focused senior executive with extensive experience and C
proven capabilities in strategy implementation, mergers and g -

acquisitions, contract negotiations, financial control and
operational management. Foundation manager and COO of the
Snowball Group

Tony McDonald
Director

Carl Scarcella
Director

Seasoned senior executive with extensive wealth
management experience, with a successful track record
having co-founded and led the Snowball Group, now
SFG Australia, from a start-up to a fully integrated
business listed on the ASX




’ What T&C does
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Managed Accounts - multiple benefits ¢
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Better client experience & engagement

m « Higher adviser efficiency and satisfaction levels
@  Enhanced investment portfolios

.c * More scalable, efficient and profitable business
e Increased business valuation

 More attractive to buyers



At the coalface
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Strong
fundamentals



The Good Life — an example

$100m FUA advice firm

Client ongoing advice fee
Client managed acct fee
Client ICR

Client platform

Total cost to client
Platform rebate to firm
Operating cost ratio

==

0.70%  0.90%
0.00%  0.35%
0.80%  0.30%
0.60%  0.40% _
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The bottom line — an example

$100m FUA advice firm

Upfront fees $120k

$700k

$120k
$900k
$350k

Advice fee
Managed account fee

Platform rebate $200k
$1,020k $1,370k
($694K) ($612K) —

($250K)

Total revenue
Operating costs
Managed account costs

total revenue
before MA fee
X
operating cost
ratio

$326k = $508k —

Up $182k = 56%




Creating value — an example

$100m FUA advice firm

Reflects higher
intrinsic value due
to better growth
prospects, FOFA
compliance, etc

EBIT $326k  $508k
EBIT margin 32% 37%
Valuation multiple 5.5 60 —
Business value $1,793k $3,048k —>

Up $1.25m = 70%

Times recurring revenue 2.0 3.0
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' The Good Life

Opportunity to capitalise on the benefits across all
stakeholders

Translates to better outcomes for clients

Means enhanced practice revenue, compliance and
efficiencies

“Ticks a buyer’s boxes” for fundamentals, sustainability
and integrity
Equates to a higher business & asset value
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Legal Matters

T&C Consulting Services Pty (ABN 18 160 769 979, AFSL 438774) (T&C) has prepared this
presentation for wholesale clients only (as defined by sections 761G and 761GA of the
Corporations Act 2001 (Cth)). It contains general information about T&C’s proposed activities and
Is current as at the date of this presentation. This information is given in summary form and does
not purport to be complete. Information in this presentation, including any forecast financial
information, should not be considered as advice or a recommendation to investors or potential
investors in relation to holding, purchasing or selling financial products or instruments and does
not take into account your particular investment objectives, financial situation or needs. Attendees
are cautioned not to place undue reliance on any forward looking statements. While due care has
been used in the preparation of forecast information, actual results may vary in a materially
positive or negative manner. Forecasts and hypothetical examples are subject to uncertainty and
contingencies outside T&C'’s control.

Before acting on any information you should consider the appropriateness of the information
having regard to these matters, any relevant offer document and in particular, you should seek
independent financial advice. All securities and financial product or instrument transactions involve
risks, which include (among others) the risk of adverse or unanticipated market, financial or
political developments. Neither returns, capital, nor asset values are guaranteed by any person.
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