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An introduction to Frontier
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Founded 1994  

Staff 90+ staff – 60+ consulting

Funds under advice $600 billion 



Portfolio construction for institutions vs private wealth

Institutional Private 
wealth

• Similarities
• Differences
• Value-add
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Typical SAA for different investor types

Source: Frontier, SuperRatings as at 30 June 2022; ANZ Private – Dynamic Moderately Aggressive Portfolio as at 1 March 2022 

Same same, but different
SAA comparison
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Super funds Individual investor / private wealth

Regulation

Fees

Liquidity

ESG

Peer awareness

Size

Same same, but different
Relative importance of constraints for super funds vs private wealth
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High

Medium

Low



Assets of superannuation entities

Source: APRA as at 30 June 2021

Number of superannuation entities

Regulation
Increased size of super leading to more regulation
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Trend of total fees and costs ($50,000 account balance)

Source: APRA as at 30 June 2021. Total fees and costs consist of administration fees, investment fees and indirect costs. 

Fees
Institutional superannuation funds are under intense fee pressure
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Liquid

Illiquid

Illiquid allocations in super fund vs private wealth

Source: Frontier, SuperRatings, ANZ Private

MySuper average illiquid exposure – GFC scenario, 45% redemptions, zero contributions 

Source: Frontier’s Portfolio Analytics

Liquidity
Institutional investors tend to have meaningful allocations to illiquid assets
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Listed vs unlisted property Listed vs unlisted infrastructure

Valuations
Illiquid valuations tend to lag listed valuations
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Responsible and ethical investment spectrum

ESG
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Insto

Private 
wealth



Private investors

Source: Nicholson

Big super funds

Peer awareness
Keeping up with the Joneses…
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Crypto!
Hot stock 

pick! Crypto!

Homogenisation Heatmaps

YFYS Competition



Pros Cons

Size
Size does matter!
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Examples of markets that may be too 
small for big instos

Small 
caps

Emerging 
markets

Hedge 
funds PE / VC Australia



Navigating the landscape

Relationship

KYC

Trust

Tailored 
advice

Personal 
service
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Where financial planners can add value



The end!
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Any questions?



Level 17, 130 Lonsdale Street 

Melbourne, Victoria 3000

Tel: +61 3 8648 4300

frontieradvisors.com.au

@frontier_adv

Disclaimer:

Frontier Advisors Pty Ltd ABN 21 074 287 406 AFS Licence No. 241266

The information contained in this presentation is current as at the date of preparation, but may be subject to change. The information contained in this presentation is intended as 
general commentary and should not be regarded as financial, legal or other advice. This presentation has been prepared without taking into account your objectives, financial 
situation or needs. You should consider this presentation in light of these matters. Should you require specific advice on the topics or areas discussed please contact the presenter 
directly or an appropriate advisor. This presentation may contain forward-looking statements. These are not facts, rather, these forward-looking statements are based on the current 
beliefs, assumptions, expectations, estimates, and projections of Frontier Advisors Pty Ltd about the business, the industry and the markets in which we operate. Past performance is 
not a reliable indicator of future performance. Frontier Advisors Pty Ltd makes no representation or warranty that any of the information contained in this presentation is accurate or 
complete. To the maximum extent permitted by law, Frontier Advisors Pty Ltd does not accept any liability for loss arising from any reliance placed on the use of this presentation 
including the information contained within it. The contents of this presentation are confidential and must not be disclosed to any third party without our written consent. This 
presentation must not be copied, reproduced or distributed without the written consent of Frontier Advisors Pty Ltd. Frontier Advisors Pty Ltd does not provide taxation advice and you 
should seek your own independent taxation advice from a registered tax agent. 


