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Background

Source: Investment Trends 2023 Managed Accounts Report, April 2023

• Managed Accounts in Australia have grown from $10bn in 2015 to over $195bn in 2023
• Managed Accounts can drive practice efficiency
• Licensee issues - Custom models have data, governance & oversight complexities.

The Australian advice market has evolved, with more investors demanding customisation 

$195B
Managed account asset size in Australia
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BEFORE models AFTER models

of financial planners in Australia 
are using managed accounts

of financial planners who use 
managed accounts say they get 

to spend more time on client 
education and goals

• 100+ funds and individual securities

• Every client review is unique

• Time constrained

• 3-6 portfolios across risk profiles

• Consistent & efficient client reviews

• More time for planning & prospecting

Potential transfer of time

22+ hours saved 
per week

56% 68%

Models can help transform Advice Practices
Hypothetical example



Licensee Current state – Portfolio Solutions

Customisable Models

Tax implications of 
incumbency

Size threshold for 
bespoke models

Need for time, resources 
and support

Customisation within a 
governance framework

VARIOUS PORTFOLIO 
SOLUTIONS IN THE 

MARKET

PAPER MODELS: NOT 
AS EFFICIENT

CHALLENGES FACED 
WITH EMBEDMENT



• The government’s focus on ensuring that the 
money of Australians is invested appropriately 
has led to a greater scrutiny around investment 
approaches.

• The introduction of the Annual Performance 
Test (APT) is the mechanism of this philosophy.

• APT scope broadening – SMAs in scope

• ASIC Report 779 – focus on performance

• More and more, we will need to prove the 
appropriateness of every investment at an 
individual adviser/practice level.

Current State: Regulatory Focus?

Source: ASIC Report 779, www.apra.gov.au



Overcoming barriers to adoption

Source: BlackRock. For illustrative purposes only. 

There are challenges faced when customising managed accounts

Tax implications of 
incumbency

Size threshold for a full 
tailored model

Need for time, resources 
and support

Customisation within a 
governance framework

1 2 3 4

Tailored Practice Models 



Customisable 
Solution

Breaking New Ground in Portfolio Construction

AMP Advice together with
BlackRock & Lonsec



Source: BlackRock. For illustrative purposes only. Tailored Practice Models

Private label
(bespoke)Off-the-shelf

Models with Tailoring

Tech Enabled
Scalable Customisation

A new category of managed accounts



Source: BlackRock. For illustrative purposes only. 

Investment Governance 
& Oversight

Portfolio Management 
& Technology

Award-winning 
Manager Research & Selection

Customisable high-quality 
portfolios

Solving for incumbency and 
preference

White-labelling to your 
brand

Comprehensive support 
package 

Combining 
leading 
capabilities to 
serve practices 
and clients

SMAs with 
tailoring capabilities

The next evolution of SMAs

Making SMAs more 
accessible

Supporting your 
practice growth

Tailored Practice Models 



Source: BlackRock. For illustrative purposes only. 

Practices have the ability to customise their portfolios
Leverage BlackRock and Lonsec’s capabilities to build and tailor best-in-class portfolios for your practice

1 Blended Model FamilyActive Model Family

2 Choose risk profiles 

3 Ability to sub in preferred funds

Select your licensee model family

Fund X Fund Y Fund Z

30/70

4 White-label your custom portfolios Your Practice’s Model Name

50/50 70/30 85/15 100/0

A brand-new way to tailor, with the combined support of AMP, Lonsec and BlackRock

Tailored Practice Models 

A dedicated Lonsec Portfolio Manager will underpin the advisor journey



Source: BlackRock. For illustrative purposes only. 

Support model

Surround Sound Support

Digital, interactive user-friendly portfolio 

Receive it

Timely, comprehensive market and 
performance commentary

White-label it
Upload your practice’s logo to 
the client performance report 

COVID-19 sell-off

BLOOMBERG – The fastest-ever 
bear market leaves traders no 
road map

NEWS

CNN – Stocks suffer worst day in 
modern history as coronavirus 
panic grows

NEWS

Wall Street Journal – Gov. Cuomo 
orders entire workforce in New York 
to stay home

NEWS

Model 
Family

Risk Profile
12M 
Yield

1Y 
Return

Model 
Family A

Match or 
outperform 
benchmark 

30/70

50/50

70/30

85/15

100/0

2.1%

2.2%

2.3%

2.4%

2.5%

Risk

6.8%

8.9%

10.9%

12.0%

12.8%

5.9%

7.7%

9.6%

11.0%

12.0%

Objective
Underlying 

Vehicle

Asset 
Allocation 
Approach

Model 
Name

Model A

Model B

Model C

Model D

Model E

Managed 
Funds

Blended

Bear markets since 1927

COVID-19 sell-off

BLOOMBERG – The fastest-ever bear 
market leaves traders no road map

NEWS

CNN – Stocks suffer worst day in 
modern history as coronavirus panic 
grows

NEWS

Wall Street Journal – Gov. Cuomo 
orders entire workforce in New York 
to stay home

NEWS

Total returns were positive in Q4: The Model Portfolios delivered positive returns ranging
from +4.1% (Conservative) to +5.0% (All Growth) over the quarter, supported by the
broad-based rally across asset classes. For the full calendar year, the portfolios have
delivered returns ranging from +5.8% (Conservative) to +12.8% (All Growth). Looking at
the last quarter of the year, the portfolios’ strategic asset allocation drove most of the
positive total returns, supported by the allocation to Developed Market equities, while
the small allocation to Chinese equities was the only detractor over this period. Active
returns relative to the strategic asset allocation were roughly flat over the quarter, as
positive value from the preference for Developed Market equities were offset by the
reduced exposure to global credit and Australian equities. Over the long-term horizon,
the portfolios have continued to outperform its peer group median, with both the
portfolios’ strategic and tactical asset allocation delivering value over time

COVID-19 sell-
off

BLOOMBERG – The fastest-ever 
bear market leaves traders no 
road map

NEWS

CNN – Stocks suffer worst day in 
modern history as coronavirus 
panic grows

NEWS

Wall Street Journal – Gov. Cuomo 
orders entire workforce in New 
York to stay home

NEWS

Experience it

Dedicated PM to support set up 
and provide portfolio consulting

Guided portfolio customisations

Tools & 
reporting

Strategic Account Management 

Research team

Practice consulting

Exceptional service to existing clients Grow your practice through efficienciesGrow your client base

Together, 
supporting your practice 



Thank you



Disclaimer

• The information in this document is current as at the time of publication of this document. This document is based on
information obtained from sources believed to be reliable. While a reasonable care has been taken in the preparation
of this document, AMP Research (on behalf of the licensees mentioned below) makes no representations or warranties
as to the accuracy or completeness of any statement in it including, without limitation, any forecasts. AMP Research
accepts no obligation to correct or update the information or opinions in it. Opinions expressed and other information
contained in the document are subject to change without notice. Past performance is not a reliable indicator of future
performance.

• This document has been prepared for the purpose of providing general information, without taking account of any
particular investor's objectives, financial situation or needs. An investor should, therefore, before making any investment
or financial decisions, seek professional advice, having regard to their objectives, financial situation, and needs. This
document is solely for advisers within the AMP Adviser network, including AMP Financial Planning (ABN 89 051 208 327 &
AFSL No. 232706), Charter Financial Planning Limited (ABN 35 002 976 294 & AFSL No. 234665) and Hillross Financial
Services Limited (ABN 77 003 323 055 & AFSL No. 232705) and must not be copied, either whole or in part, or distributed
to any other person. AMP Investment Research accepts no liability whatsoever for any direct, indirect, consequential or
other loss arising from any use of or reliance on the information contained in this document, to the extent permitted by
law.


