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Upcoming IMAP events

FUM Census results

Webinar Series: The Investment Implications of Interest Rate rises

23rd  March – Investment Impact

25th March – Portfolio Management Considerations

Managed Account Awards:  Submissions Open April
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Managed Accounts by Type  $Bn
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Growth in Managed Account FUM $Bn

27% CAGR

$131 BN

IMAP FUM Census



Managed Account Awards

Asset Class Categories

• Australian Equities

• Small Cap

• Fixed Interest

• International Equities

• Multi Asset

Specialty Categories

• Licensee

• Innovation

• ESG / Sustainable Portfolio
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Scan below QR code for conference material 

Suheading here



Worst inflation in 40 years – surely this 
can’t last!

David McDonald, IMAP

Alex Ventelon, Morgan Stanley

Aman Ramrakha, Morningstar

















Worst inflation in 40 years – surely this 
can’t last!

Aman Ramrakha, Morningstar



What it takes to be a Managed Account 
Portfolio Manager

Felicity Walsh, Franklin Templeton

Kieran Canavan, Findex

Rob Da Silva, SQM Research
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Findex Investments 
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Findex case study - Wealth management value chain

Findex has developed key service offerings covering the entire wealth management value chain, with specialist teams 
enhancing the client value proposition at every step of a client’s wealth journey

Wealth management value chain

Findex financial planners work 
with specialist research and 

implementation teams to 
develop a tailored investment 
strategy to help achieve their 

customers strategic objectives

Efficient method to implement 
advice recommendations, 

offering a wide-ranging menu of 
options to suit every client 

need, as well as strong 
governance and oversight from 

a highly experienced 
investment team and committee

Leading platform functionality 
tailored to the adviser or client 

for smooth execution of 
investment decisions, live 

performance monitoring and 
real-time portfolio reporting

Specialists at each step

Customer engagement

Risk adjusted returns

Institutional  grade execution

Wealth management
Customer and Adviser 

outcomes

Investment advice
(specialist teams)

MDA portfolios
(efficient implementation)

Centric
(market leading platform)

Why?
(this value change delivers 

superior outcomes)
Managed by

Centric 
Investment 

Team

Findex financial planners work 
with clients to understand their 
financial needs, wealth goals 

and unique risk profile

Strategic advice
(salaried advice model)

All subject to ISO9001 management quality standard

Advisers can 
recommend  Findex 
MDA / SoA methods 
for implementation 

subject to client 
needs

Investment management
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Wealth overview

Notes: Metrics as at 30 June 2021 unless otherwise stated. 1. Excludes corporate and wealth. 2. Excludes advisers with stockbroking FUA.

Findex provides advisers with a number of competitive advantages over their peers.

Platform

Optimised workflow 
for all client work

Higher quality client 
experience

Consolidated, 
accessible client data

Deeper customer 
relationships

Reduced compliance 
and execution risk

Formal tasking process 
used for every client 
interaction ensures 
each necessary step is 
taken and completed by 
a qualified person using 
best of breed tools 

Centralised asset 
allocation and portfolio 
construction team with 
history of top quartile 
returns

MDA simplifies ongoing 
management and ensures client 
portfolios are automatically 
rebalanced

Disruptive Centric platform 
designed to deliver functionality 
demanded by clients at an 
industry leading price point

+2.0%

+1.8%

+1.3%

+2.2%

+2.2%

+3.0%

Defensive

Moderate

Balanced

Growth

High Growth

Growth Plus

Outperformance vs benchmark over 3 years

$369

$2,250
$3,250

$2,835
$2,120

Centric A B Centric D

Platform admin fee p.a. ($1m FUA account)

Feature MDA SOA

Automatic portfolio rebalancing  

Inexpensive to clients  

Not transactions-based  

Automatic approval of transactions  

Automatic regular reporting  

Findex has centralised workflow on its 
various digital platforms which has 
accelerated the process of technology 
being adopted, and contributed to 
operational efficiencies 
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Findex MDA and MA portfolios 

Findex offers a range of MDA portfolios managed by the Investment Team, designed to meet all internal 
and external client needs, with capability also added to offer MAs 

MDA portfolios

 Range of model portfolios designed to meet clients’ needs, including 
long-term growth, capital preservation, liquidity and cash flow stability

 Professional investment committee comprised of independent 
members, adviser and management representatives governs investment 
related decisions

 Long-term approach focused on value-creation over time through 
strategic asset allocation (SAA)

— This is enhanced through tactical asset allocation (TAA) decisions to 
take advantage of short-term trends

 Portfolios cover full range of asset classes, including:

— Australian and international equity

— Australian and international fixed income

— Australian and international property and infrastructure

— Alternative asset classes

Findex’s wealth management value chain

Notes: FUM metrics as at 31 July 2021. Notes: 1. Includes both chargeable and non-chargeable FUA, in line with industry practice for disclosure.

Investment advice MDA portfolios
(efficient 

implementation)

Centric
(market leading 

platform)

Strategic advice

Investment philosophy

Value add

Right portfolio for each 
purpose

 Maximum probability of achieving each investor’s required 
outcome with minimum acceptable probability of falling short

 There is no perfect portfolio mix that will achieve all required 
outcomes for all investors 

Tactical Asset Allocation 
(across asset classes)

 Adjusting portfolio with changing conditions and avoids over-
priced markets

Better performance 
(within asset classes)

 Tactical asset management of asset types within asset 
classes, there is a better process to select, monitor, combine 
stocks / funds / sectors

Better execution, 
implementation, 
administration 

 Lower cost execution with scale and market access, better 
administration and reporting 

Limiting the quantum and length of drawdowns is one of the most important 
contributors to client investment outcomes and compounding investment 
returns

Grow
Assessing quality 
and value (risk v 
return)

Preserve real 
value
Asset Allocation, 
Portfolio 
Construction and 
Management 

Protect
Governance, fraud, 
panic buying and 
selling, complexity, 
opaqueness, fees

1 2 3
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Findex investment governance 
Investment approach seeks to consistently deliver value to clients through portfolio construction while managing 
downside protection
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Portfolio construction and management process

Professionally constructed portfolios to deliver a superior product to customers, coupled with extensive dealer governance 
and adviser support

Custom portfolios discretionary 
service

Portfolios can be managed 
through a Managed 
Discretionary Account (MDA) or 
Managed Account

Investments are bought and 
sold in line with the customer’s 
investment program

Investment programs are 
reviewed by advisers annually 
to ensure they meet financial 
goals 

No statement of advice (SOA) is 
issued when the underlying 
asset allocations or investments

Non-discretionary services

Non-discretionary services do 
not capture the implementation 
and tactical asset allocation 
efficiencies of MDAs

Advisers will manually adjust a 
client’s portfolio after the advice 
is provided (SoA or RoA)

Findex MDA differentiated value propositionThe Portfolio Construction & Management process

Governance  A key differentiator is Findex’s dealer governance 
capabilities

 Findex provides adviser and dealer support as well 
as communication tools for the client 

Professionally 
constructed plus 
Bespoke 
portfolios 

 Advisers are able to take comfort in the professionally 
constructed portfolios 

 Advisers are able to construct fully bespoke IMA 
portfolios for more sophisticated clients or clients with 
specific needs such as auditors 

Asset allocation
 Portfolios utilise a top-down asset allocation 

approach

 This involves an interactive process with State Street 
to construct risk profile models with constrained 
optimisation with consideration for regulatory 
guidelines

Diversification & 
specialist funds

 The Investment team places significant rigour around 
diversification to ensure downside protection

 Specialist RE services provided to institutional 
mangers to provide access for retail clients – Vinva, 
Sands Capital and others

Automated 
rebalancing 

 Centric has capabilities for automated rebalancing to 
target asset allocation

 Rebalancing is difficult via SOA so they are not 
carried out often, Centric’s key advantage is doing 
automated rebalances to optimise portfolios for 
market movements

1

2

3

4

Asset allocation Portfolio 
construction

Investment 
selection

Approved 
Investments

Findex custom portfolios 
service

Leading edge 
administration platforms

Ongoing review and 
management
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findex.com.au
findex.co.nz
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IMAP Portfolio Management Conference
March 2022

Rob da Silva – Head of Research

What it Takes to be a Managed Account Portfolio Manager
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Key Evaluation Tasks

26

• Form an opinion concerning the investment competence & quality of the 

Investment Manager, measured in terms of their ability to deliver the risk 

and return objectives outlined in the PDS (or other offer document)

• Evaluate management capabilities (executive and investment functions), 

and organisation stability

• Review the structure and ownership of the Manager and Responsible Entity

• Investigate the Manager’s business goals and commercial plans

• Benchmark investment performance and risk metrics against industry peers 

and market indexes
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Managed Account v. Managed Fund
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• Helicopter view – 2 critical functions/elements to both:

1. Investment Management

2. Business/Operations Management

• The first is virtually identical – it’s the second where the main differences lie

• The portfolio is the product – Managed Account, Managed Fund, ETF, LIC 

etc. are delivery mechanisms

• Key delivery features : implementation (speed, accuracy, consistency), 

transparency (trade details, holdings details), reporting (frequency, detail, 

depth), customization to investor circumstances (e.g. tax)

• Opinions will differ, but the 80/20 rule probably applies – 80% of the value is in 

the product, 20% is in the delivery. But its an important 20%! 
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Fundamentals of Fund Manager Competence
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• Business profile – corporate health, balance sheet, P&L, resources, prospects

• Product strategies and marketing capabilities

• Executive Management / Oversight of the management firm

• Corporate Governance / Compliance / Risk management

• Investment team

• Investment Process

• Investment liquidity and portfolio turnover

• Performance, investment style, market conditions and outlook

• Management fees, charges and other expenses
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Scorecard

29

• Qualitative and quantitative factors are scored on a 37-point checklist

• Varying weights attached to each factor, reflecting its relative importance

• Zero to five-star score is applied to each checkpoint, in increments of 0.25

• The weighted average score is the central case for the final rating

Category Weight %
Governance/Business 20
People 25
Product Features 15
Risk and Return 10
Philosophy / Process 20
Portfolio Construction 10
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Rob da Silva – Head of Research

E: rob@sqmresearch.com.au P: 02 9220 4606

SQM Research
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